
²ƘŜƴ ŀ ǇŜǊǎƻƴ ƛǎ ƘƛǊŜŘ ōȅ ȅƻǳǊ ŎƻƳǇŀƴȅ ǘƻ 
ǇŜǊŦƻǊƳ ǎŜǊǾƛŎŜǎΣ ƘŜ ƻǊ ǎƘŜ Ƴǳǎǘ ōŜ Ŏƭŀǎǎƛπ
ŬŜŘ ŀǎ ŜƛǘƘŜǊ ŀƴ ŜƳǇƭƻȅŜŜ ƻǊ ŀƴ ƛƴŘŜǇŜƴŘπ
Ŝƴǘ ŎƻƴǘǊŀŎǘƻǊΦ  Lƴ ǎƻƳŜ ƛƴǎǘŀƴŎŜǎΣ ǘƘŜ ŘŜπ
ǘŜǊƳƛƴŀǝƻƴ Ŏŀƴ ōŜ ŘƛŶŎǳƭǘΦ  .ƻǘƘ ŦŜŘŜǊŀƭ 
ŀƴŘ ǎǘŀǘŜ ƭŀǿǎ ŀǇǇƭȅΣ ŀƴŘ ǘƘŜ ǘǿƻ ƳƛƎƘǘ ƴƻǘ 
ŀƭǿŀȅǎ ǇŜǊŦŜŎǘƭȅ ŀƭƛƎƴΦ  Lƴ ŦŀŎǘΣ ǘƘŜǊŜ ŀǊŜ 
ǝƳŜǎ ǿƘŜǊŜ ŦƻǊ ǘƘŜ ǇǳǊǇƻǎŜ ƻŦ ŦŜŘŜǊŀƭ ǘŀȄ 
ƭŀǿΣ ǘƘŜȅ ŀǊŜ ŎƻƴǎƛŘŜǊŜŘ ŀƴ ƛƴŘŜǇŜƴŘŜƴǘ 
ŎƻƴǘǊŀŎǘƻǊΣ ōǳǘ ŀƴ ŜƳǇƭƻȅŜŜ ŦƻǊ ǎǘŀǘŜ ƭŀǿ 
ǇǳǊǇƻǎŜǎΦ  
  
²ƘƛƭŜ ǘƘŜǊŜ ŀǊŜ ŘƛũŜǊŜƴǘ ǘŜǎǘǎ ŦƻǊ ŘŜǘŜǊƳƛƴπ
ƛƴƎ ŜƳǇƭƻȅŜŜ ǾǎΦ ƛƴŘŜǇŜƴŘŜƴǘ ŎƻƴǘǊŀŎǘƻǊ 
ǎǘŀǘǳǎΣ ŎƻƳƳƻƴ ǘƻ ōƻǘƘ bŜǾŀŘŀ ǎǘŀǘŜ ƭŀǿ 
ŀƴŘ ŦŜŘŜǊŀƭ ƭŀǿ ƛǎ ǿƘŜǘƘŜǊ ǘƘŜ ǿƻǊƪŜǊ ƻǊ 
ǘƘŜ ŎƻƳǇŀƴȅ ŎƻƴǘǊƻƭǎ ǘƘŜ ƳŀƴƴŜǊ ƛƴ ǿƘƛŎƘ 
ǘƘŜ ǿƻǊƪ ƛǎ ǇŜǊŦƻǊƳŜŘΦ  ¢ƘŜ ƳƻǊŜ ŎƻƴǘǊƻƭ 
ǘƘŜ ŜƳǇƭƻȅŜǊ ŜȄŜǊǘǎ ƻǾŜǊ ǿƘŜǊŜΣ ǿƘŜƴ ŀƴŘ 
Ƙƻǿ ǘƘŜ ǿƻǊƪ ƛǎ ǘƻ ōŜ ŎƻƳǇƭŜǘŜŘΣ ǘƘŜ ƳƻǊŜ 
ƭƛƪŜƭȅ ǘƘŜ ǿƻǊƪŜǊ ƛǎ ŀƴ ŜƳǇƭƻȅŜŜΦ  
 

9ƳǇƭƻȅŜǊǎ ŀƴŘ ǿƻǊƪŜǊǎ ŀƭƛƪŜ ōŜƴŜŬǘ ŦǊƻƳ 
ǇǊƻǇŜǊ ŎƭŀǎǎƛŬŎŀǝƻƴΦ  ²ƘƛƭŜ ŀƴ ŜƳǇƭƻȅŜǊ 
Ƴŀȅ ŬƴŘ ƎƻƛƴƎ ǘƘŜ ƛƴŘŜǇŜƴŘŜƴǘ ŎƻƴǘǊŀŎǘƻǊ 
ǊƻǳǘŜ ǎŀǾŜǎ ƳƻƴŜȅ ŀƴŘ ǝƳŜ ƛƴ ǘƘŜ ǎƘƻǊǘ 
Ǌǳƴ ōȅ ŀǾƻƛŘƛƴƎ ǘƘŜ Ŏƻǎǘ ƻŦ ǇŀȅǊƻƭƭ ǘŀȄŜǎΣ 
ōŜƴŜŬǘǎΣ ǳƴŜƳǇƭƻȅƳŜƴǘ ŀƴŘ ǿƻǊƪŜǊǎ ŎƻƳπ
ǇŜƴǎŀǝƻƴ ƛƴǎǳǊŀƴŎŜΣ ǘƘŜ ǇƻǘŜƴǝŀƭ ǇŜƴŀƭǝŜǎ 
Ŏŀƴ ōŜ ŜǾŜƴ ƳƻǊŜ ŎƻǎǘƭȅΦ   
 

.ǳǎƛƴŜǎǎŜǎ ǘƘŀǘ ƛƳǇǊƻǇŜǊƭȅ ŎƭŀǎǎƛŦȅ ǘƘŜƛǊ 
ǿƻǊƪŜǊǎ ŀǊŜ ǾǳƭƴŜǊŀōƭŜ ǘƻ ŀŘƳƛƴƛǎǘǊŀǝǾŜ 

ǇŜƴŀƭǝŜǎ ŀƴŘ ŎƛǾƛƭ ŀŎǝƻƴΦ !ŎŎƻǊŘƛƴƎ ǘƻ 
bŜǾŀŘŀ [ŀōƻǊ /ƻƳƳƛǎǎƛƻƴŜǊ ¢ƘƻǊŀƴ 
¢ƻǿƭŜǊΣ ƳƛǎŎƭŀǎǎƛŬŜŘ ŜƳǇƭƻȅŜŜǎ ǘƘŀǘ ŬƭŜ ŀ 
ǿŀƎŜ ŎƭŀƛƳ ŎƻƳƳƻƴƭȅ ǿƻǊƪ ƻǾŜǊǝƳŜ 
ƘƻǳǊǎ ŀƴŘ ŀǊŜ ƴƻǘ ǇŀƛŘ ŦƻǊ ǘƘƻǎŜ ƘƻǳǊǎΦ Lƴ 
ŀŘŘƛǝƻƴ ǘƻ ǇŀȅƛƴƎ ǳƴǇŀƛŘ ǿŀƎŜǎ ŀƴŘ ǇŜƴπ
ŀƭǝŜǎΣ ǘƘŜ ŜƳǇƭƻȅŜǊ Ŏŀƴ ōŜ ǎǳōƧŜŎǘ ǘƻ 
ŬƴŜǎ ŀƴŘ ŦŜŜǎ ǳǇ ǘƻ ϷрΣллл ǇŜǊ ǾƛƻƭŀǝƻƴΦ  
CƻǊ ŎŀǎŜǎ ǘƘŀǘ ŀǊŜ ŬƭŜŘ ŎƛǾƛƭƭȅΣ ¢ƻǿƭŜǊ   
ōŜƭƛŜǾŜǎ ǘƘŜ ŎƻǳǊǘǎ ƘŀǾŜ ǘŀƪŜƴ ŀ ŎƻƴǎŜǊǾŀπ
ǝǾŜ ŀǇǇǊƻŀŎƘ ŀƴŘ ǳǎǳŀƭƭȅ ŬƴŘ ŀ ǿƻǊƪŜǊ ƛǎ 
ŀƴ ŜƳǇƭƻȅŜŜ ǳƴƭŜǎǎ ƛǘ ǿŀǎ ŎƭŜŀǊƭȅ ǎƘƻǿƴ 
ǘƘŀǘ ŀ ōǳǎƛƴŜǎǎ ǘƻ ōǳǎƛƴŜǎǎ ǊŜƭŀǝƻƴǎƘƛǇ 
ŜȄƛǎǘǎΦ   
 

!ƴƻǘƘŜǊ ŀǊŜŀ ƻŦ ŎƻƴŎŜǊƴ ƛǎ ǘƘŜ ŦŀƛƭǳǊŜ ǘƻ 
ǇǊƻǾƛŘŜ ŀǇǇǊƻǇǊƛŀǘŜ ŀƴŘ ƴŜŎŜǎǎŀǊȅ ǿƻǊƪπ
ŜǊǎΩ ŎƻƳǇŜƴǎŀǝƻƴ ƛƴǎǳǊŀƴŎŜΦ  !ŎŎƻǊŘƛƴƎ 
ǘƻ ǘƘŜ bŜǾŀŘŀ !ǧƻǊƴŜȅ DŜƴŜǊŀƭΩǎ ƻŶŎŜΣ 
ǎƻƳŜ ŜƳǇƭƻȅŜǊǎ ǿƘƻ ƘŀǾŜ ōŜŜƴ ǇǊƻǎŜŎǳǘπ
ŜŘΣ ƳƛǎǘŀƪŜƴƭȅ ōŜƭƛŜǾŜŘ ǘƘŜȅ ŎƻǳƭŘ       
ŎƛǊŎǳƳǾŜƴǘ ǘƘŜ ǊŜǉǳƛǊŜƳŜƴǘ ǘƻ ǇǊƻǾƛŘŜ 
ǿƻǊƪŜǊǎΩ ŎƻƳǇ ōȅ ƳƛǎŎƭŀǎǎƛŦȅƛƴƎ ǘƘŜƛǊ 
ǿƻǊƪŜǊǎ ƻǊ ōȅ ŜƴǘŜǊƛƴƎ ƛƴǘƻ ŀ ǿǊƛǧŜƴ Ŏƻƴπ
ǘǊŀŎǘ ǿƛǘƘ ǘƘŜ ǿƻǊƪŜǊΦ  ¢Ƙƛǎ ƳƛǎŎƻƴŎŜǇǝƻƴ 
ŘƛŘ ƴƻǘ ǇǊŜŎƭǳŘŜ ŜƳǇƭƻȅŜǊǎ ŦǊƻƳ ōŜƛƴƎ 
ŎǊƛƳƛƴŀƭƭȅ ǇǊƻǎŜŎǳǘŜŘΦ Lƴ ŀŘŘƛǝƻƴΣ ƛŦ ŀƴ 
ŜƳǇƭƻȅŜǊ-ŜƳǇƭƻȅŜŜ ǊŜƭŀǝƻƴǎƘƛǇ ŜȄƛǎǘǎΣ 
ǘƘŜ ŜƳǇƭƻȅŜǊ ǿƛƭƭ Ǉŀȅ ŀ ǇǊŜƳƛǳƳ ǇŜƴŀƭǘȅ 
ŦƻǊ ǘƘŜ ǳƴƛƴǎǳǊŜŘ ǝƳŜŦǊŀƳŜΣ ōǳǘ ŀƭǎƻ ŀƴȅ 
Ŏƻǎǘǎ ǊŜƭŀǝƴƎ ǘƻ ŀƴ ǳƴƛƴǎǳǊŜŘ ŎƭŀƛƳΤ ŀ 
Ŏƻǎǘ ǘƘŀǘ Ŏŀƴ ōŜ ǎƛƎƴƛŬŎŀƴǘ ŘŜǇŜƴŘƛƴƎ ƻƴ 
ǘƘŜ ǎŜǾŜǊƛǘȅ ƻŦ ǘƘŜ ƛƴƧǳǊȅΦ  

CǊƻƳ ǘƘŜ ǿƻǊƪŜǊΩǎ ǇŜǊǎǇŜŎǝǾŜΣ ǳƴƭƛƪŜ 
ŜƳǇƭƻȅŜŜǎΣ ƛƴŘŜǇŜƴŘŜƴǘ ŎƻƴǘǊŀŎǘƻǊǎ 
ŀǊŜ ƴƻǘ ŎƻǾŜǊŜŘ ōȅ ŦŜŘŜǊŀƭ ƻǊ ǎǘŀǘŜ 
ǿŀƎŜ ŀƴŘ ƘƻǳǊ ƭŀǿǎ ŀƴŘ ŀǊŜ ƛƴŜƭƛƎƛōƭŜ 
ŦƻǊ ŜƳǇƭƻȅŜŜ ōŜƴŜŬǘǎ ǎǳŎƘ ŀǎ ƘŜŀƭǘƘ 
ƛƴǎǳǊŀƴŎŜ ŀƴŘ ǇŀǊǝŎƛǇŀǝƻƴ ƛƴ ŀ ŎƻƳπ
Ǉŀƴȅ ǎǇƻƴǎƻǊŜŘ ǊŜǝǊŜƳŜƴǘ ǇƭŀƴΦ Lƴ 
ŀŘŘƛǝƻƴΣ ŀƴ ƛƴŘŜǇŜƴŘŜƴǘ ŎƻƴǘǊŀŎǘƻǊ 
Ƴǳǎǘ ōŜ ƪƴƻǿƭŜŘƎŜŀōƭŜ ŀōƻǳǘ ŬƭƛƴƎ 
ŀƴŘ ǇŀȅƛƴƎ ǘŀȄŜǎ ǿƛǘƘ ŀ млффΦ  ¢ƘŜǎŜ 
ǿƻǊƪŜǊǎ Ŏŀƴ ŀƭǎƻ ōŜ ǾǳƭƴŜǊŀōƭŜ ǘƻ ǳƴπ
ǇŀƛŘ ƳŜŘƛŎŀƭ ŎƭŀƛƳǎ ŀǊƛǎƛƴƎ ŦǊƻƳ ƛƴƧǳπ
ǊƛŜǎ ǿƘƛƭŜ ƻƴ ǘƘŜ ƧƻōΦ  
 
²ƘƛƭŜ ŎƻƳǇŀƴƛŜǎ ŀǊŜ ƴƻǘ ǇǊƻƘƛōƛǘŜŘ 
ŦǊƻƳ ŜƳǇƭƻȅƛƴƎ ƛƴŘŜǇŜƴŘŜƴǘ ŎƻƴǘǊŀŎπ
ǘƻǊǎΣ ōŜŦƻǊŜ ŘƻƛƴƎ ǎƻΣ ǎƘƻǳƭŘ ǊŜǾƛŜǿ 
ŀƭƭ ŀǇǇƭƛŎŀōƭŜ ǎǘŀǘŜ ŀƴŘ ŦŜŘŜǊŀƭ ƭŀǿǎ 
ŀƴŘ ǊŜƎǳƭŀǝƻƴǎΦ 9ƳǇƭƻȅŜǊǎ ǎƘƻǳƭŘ 
ŀƭǎƻ ǊƻǳǝƴŜƭȅ ǊŜǾƛŜǿ ƛƴŘŜǇŜƴŘŜƴǘ 
ŎƻƴǘǊŀŎǘƻǊ ŀǊǊŀƴƎŜƳŜƴǘǎ ǘƻ ŘŜǘŜǊπ
ƳƛƴŜ ƛŦ ǘƘŜ ǎǘŀǘǳǎ ƻŦ ǘƘŜ ǊŜƭŀǝƻƴǎƘƛǇ 
Ƙŀǎ ŎƘŀƴƎŜŘ ŀƴŘ ǘŀƪŜ ǘƘŜ ŀǇǇǊƻǇǊƛŀǘŜ 
ǎǘŜǇǎ ǘƻ ǎǘŀȅ ƛƴ ŎƻƳǇƭƛŀƴŎŜΦ  /ƻƳǇŀπ
ƴƛŜǎ ƻǇŜǊŀǝƴƎ ƛƴ bŜǾŀŘŀ Ŏŀƴ ǊŜŘǳŎŜ 
ǘƘŜƛǊ ŜȄǇƻǎǳǊŜ ǘƻ Ǌƛǎƪ ŀƴŘ Řƻ ǘƘŜ ǊƛƎƘǘ 
ǘƘƛƴƎ ŦƻǊ ǘƘŜƛǊ ǿƻǊƪŜǊǎ ōȅ ǇŜǊŦƻǊƳƛƴƎ 
ǘƘŜ ŀǇǇǊƻǇǊƛŀǘŜ ǊŜǎŜŀǊŎƘ ŀƴŘ ŎƭŀǎǎƛŦȅπ
ƛƴƎ ǿƻǊƪŜǊǎ ǇǊƻǇŜǊƭȅ ŦǊƻƳ ǘƘŜ Řŀȅ ȅƻǳ 
ǎŀȅΣ ά¸ƻǳΩǊŜ ƘƛǊŜŘΗέ   
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expertise to start ups  

P3 /  Governorôs Confer-
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business plans and why 

you need one 
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Spotlight:  Nevada Small 

Business Development 

Center offers statewide 

comprehensive services 

INDEPENDENT CONTRACTOR  

OR EMPLOYEE? 



The first place a new startup business looking for capital 

might approach is their local bank.  Although traditional 

lenders are loosening their grip as the economy im-

proves, they are still not as open to funding startups, es-

pecially those that require large amounts of capital.  So 

what is a new business to do?  Perhaps an angel investor 

is right for the job.  So what is an angel investor and 

what do they do? 

 

Angel investors are often entrepreneurs themselves or 

have expertise in an area that might be helpful to a new 

company.  Once an angel or angel group (also known as 

a syndicate) has enough confidence in a companyõs busi-

ness proposal, they might offer funds to finance their 

business.  

 

The Reno Angels are a group of accredited investors in 

northern Nevada that provide equity capital to early and 

mid-stage entrepreneurial companies.   

 

Dave Archer, co-founder of the group says that angel 

funding is not for most companies. òWe are looking for 

companies with high-growth potential; something inno-

vative like the next Google or Apple with a potential to 

grow ten times.ó 

 

It is quite a challenge to find a company that will do just 

that, says Archer. òYou might make an investment in 10 

companies, seven will fail and two will be modestly suc-

cessful.  The tenth one will be the hit.ó 

 

Angels tend to invest in companies where they can add 

value beyond their money.  Archer says that most angel 

investors he knows do not make a huge return.  òI like to 

talk with a group and see whatõs out there,ó he said.   

ACCESS TO CAPITAL CORNER: 
Can an Angel Investor Help Your Business Soar to Success?  

Reno Angel members have a wide variety of experience 

in different industries.  They provide mentorship and 

coaching to the companies they invest in.  Members 

also serve as board members, provide contacts and 

assist with strategic planning and fundraising.  

 

WHAT IS AN ANGEL INVESTOR LOOKING FOR? 

 

Angels review the valuation an entrepreneur places on 

their company.  Many times, that valuation will not be 

in alignment with the investorõs calculation which can 

kill a deal.  Entrepreneurs need to be able to explain 

how they came up with the numbers.  The valuation 

has to be agreeable to both sides as well as the projec-

tions of where the company is headed.   

 

Entrepreneurs need to have a good understanding of 

who their competition is.  òYours [business] better be 

cheaper and faster,ó said Archer.  

 

Business owners should have a good Executive Sum-

mary and financials.  According to Archer, it should be 

2 to 3 pages of ôdynamiteõ info.  There is no single 

great business plan model but there are common ele-

ments. 

 

When a company is starting out, there is a tendency for 

the business owner to do all the work.  As the enter-

prise grows, it becomes more and more difficult to 

oversee everything.  At this point, it is time to consider 

building a senior team to help you.  Angel investors 

look for a good management team that is not only 

highly qualified, but also coachable.   òHaving a good 

management team in place can do wonders,ó said 

Archer.    

 

For more information on Reno Angels, visit their website 

at www.RenoAngels.org 

LOOKING FOR CAPITAL BUT DONõT KNOW 

WHERE TO START?  
 

The Access to Capital Directory  is a comprehensive listing 

of products and resources available to Nevada businesses.   
 

View online at http://business.nv.gov/Business/

Access_to_Capital/Access_to_Capital/  

http://business.nv.gov/Business/Access_to_Capital/Access_to_Capital/
http://business.nv.gov/Business/Access_to_Capital/Access_to_Capital/


NETWORKING 

ACCESSABILITY 

AWARENESS 

The 3rd annual Governor's Conference on Small Business, hosted by the State of Nevada Department of Business 

and Industry, is a comprehensive small business resource event designed for entrepreneurs seeking to start or grow 

an existing business.   
 

Conference participants will have the opportunity to hear from industry leaders and experts during six informative 

and interactive panel discussions and can interface with 100+ service providers, development authorities and gov-

ernment entities at the Business Resource Expo. A luncheon featuring special guest speakers and a keynote address 

by Governor Brian Sandoval will conclude the conference.   
 

EXHIBITOR OPPORTUNITIES NOW AVAILABLE 
 

Exhibitor registration is now open! Exhibitors will have access to more than 600 local 

attendees seeking information about products and resources.  To take advantage of 

special early bird rates, registration and payment must be received by August 1.  
 

Exhibitor booths include a table, 2 chairs, table draping, and continental breakfast. 

Booths at the nonprofit and B2B rates also include 2 tickets to the luncheon.   
 

To download the exhibitor registration form, or for more information, visit 

http://business.nv.gov .  

2014 Governorõs Conference on Small Business  
Coming to Las Vegas September 19 

2014 Exhibitor  

Rates 
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